YEOVIL NETBALL CLUB ANNUAL GENERAL MEETING
30th April 2014

	Agenda Item
	Discussed topic
	Action

	Attended meeting
	Jennie Ballam, Tammie Brown, Rachael Kilby, Laura Creek, Michelle Clarke, Sophie Hinds, Zoe Tailby, Becky Wood, Toni Arnold, Mel Noone, Charie Truman, Fiona Maxwell, Lizzie Harrison, Kelly Coombes, Leah Turner, Leila Foster, Ellie Hinds, Caitlin Maguire, Katie Charlton, Lucy Cox, Amy Harrison, Niki Raison, Sarah Maxwell, Jo Peters, Sam Newton, Kathy Potts, Gill Newton, Jess Childs, Ali Caller, Sally David, Jem Emslie, Leah Seamark, Amy-Jane Hunter-Welch, Isabel Davison, Tracey Hellyar, Carlie Harrison, Holly Gale, Laura Harry, Katherine Hill, Andrea Packer, Simone Krsmanovic, Gwen Whateley, Lucy McNally, Charlotte Cottrell, Tina Harris, Sarah Turner, Jade Pinkawa, Claire Golding, Jan Lawes.

	1. Apologies
	Hollie Wright, Lesley How, Amy Willis,
	

	2. Minutes from last meeting
	Read and agreed.
	Gill Newton signed off minutes from last year’s AGM

	3. Chair report
	Gill Newton
	Report attached

	4. Treasurer report
	Sarah Maxwell issued copy of accounts to all members. 
Vote re half price fees for 2nd/3rd member of family within club.  All agreed.
Vote re half price fees for member returning following the birth of a baby up to baby’s 1st birthday.  All agreed.
	Report attached

	5. Fixtures report
	Kathy Potts
	Report attached

	6. Affiliations & Categories report
	Amy Willis
	Report attached

	7. Umpires report
	Kathy Potts
	Report attached

	8. Teams Managers Report
	Jo Peters – Initial difficult transferring from a book to Teamer.  Thanks to everyone who has been updating regularly but more accurate responses would be better next year.  Thanks to Sam for helping to get the teams sorted each week.
	

	9. Executive Member Report
	Niki Raison - All meetings attended.  Information fed back to committee and a couple of queries raised during the season.  Looking to raise the county funds by adding £1 to everyone’s affiliation.  Norton and Purnell clubs amalgamating.  County AGM 6thJune Wells.  Regional playoffs taking place at UWE Bristol 18th May.
	


	10. Fundraising & Social Report
	Mel Noone / Toni Arnold – End of Season Presentation night 17th May.  4 prizes to be donated per team towards raffle.  Thanks given for everyone’s support.  
	

	11. Kit report
	Lesley How – Club kit can be ordered via form on website.  Dresses borrowed by Reckleford to be returned to Lesley.
	ACTION: Reckleford captain

	12. Marketing Report
	Jen Emslie 
	Report attached

	13. Website Report
	Hollie Wright - Website has been regularly updated with team results, match reports and news items during the season.  Suggestion that all league fixtures are accessible to enable everyone to see where all teams are playing and when.
	ACTION: HW

	14. Coaches Report
	Sam Newton 
	Report attached

	15. Junior update
	Jess Childs
	Report attached

	16. Committee Appointments
	Chairperson – Gill Newton nominated by SH and 2nd by JC  –  GN elected as Chair
Secretary –  Rachael Kilby nominated by JC and 2nd by JE  – RK elected as Secretary
Treasurer –  Sarah Maxwell nominated by GN and 2nd by JP – SM elected as Treasurer
Fixture & Umpiring secretary –  Kathy Potts nominated by MN and 2nd by JE –  KP elected as Fixture Secretary & Umpiring Secretary
Affiliations & Categories –  Laura Harry nominated by JE and 2nd by SD – LH elected as Affiliations & Categories
Executive Member – Zoe Tailby nominated by JB and 2nd by MC  – ZT elected as Executive Member
Fundraising & Social – Toni Arnold & Gwen Whateley nominated by MN and 2nd by JE –  TA & GW elected as Fundraising & Social Secretaries
Marketing – Leah Seamark nominated by A-J H-W and 2nd by JP  – LS elected as Marketing 
Kit Person – Lesley How nominated by JE and 2nd by GN – LH elected as Kit person
Team Manager – Jo Peters to continue with this role. 
Website – Hollie Wright emailed her agreement to restand – HW elected as website manager
Coaches – Sam Newton to continue 
Junior Committee Rep – Jess Childs as Junior Chair but may vary from meeting to meeting.
Volunteer coordinator – Ali Caller nominated by SN and 2nd by SD – AC elected as Volunteer coordinator.
Safeguarding officer – Sarah Maxwell nominated by GN and 2nd by JE – SM elected as Safeguarding Officer
Back 2 Netball Rep – Claire Golding nominated by JE and 2nd by GN
	

	AOB
	· Training for next season.  Discussion re difficulty of training with increased numbers and 6 teams for next season.  Suggestion of splitting teams Babylon/Newton/Wyndham and Hendford/Reckleford/6th team training for 1.5 hours each.  Sam to coach top 3 teams and other Level 2 club coaches to coach lower 3 teams on a rotation.  See Coach’s report for more details.  Agree to trial for 2 months with each group training for 1 month at each time (7 – 8.30 & 8.30 – 10)
· Constitution – updates agreed.  Final wording to be finalised at next committee meeting.
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ACTION: COMMITTEE



Meeting closed 9.10 p.m.
